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Critical Success Factors and Indices of ERP 
Implementation 

Strategic factors Tactic Factors Operational factors 

Top managers support
organization vision
project hero
change management
organizational culture
budget

 
Process re-engineering 
Project team 
composition 
effective 
communications 
education and training 
project strong 
management

Information Technology 
infrastructure
Project team competency 
and their participation level
Domestic and  oreign 
experts
the previous experiences of 
projects with the same scale
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