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Abstract: This study was conducted to examine manager profiles in agricultural cooperatives. The surveys
conducted with 191 dairy cooperative managers, determined by full counting methoed, constitute the material
of this study. According to the results of the study, cooperatives have an important share (69%) in the milk
production of Canakkale. In addition, the tendencies of cooperatives’ managers on educatiorn, participation in
agricultural activities and contact with experts were found to be higher. According to the findings of the study,
management experience and partner numbers, the management experience and the status of training provision
to partners, participation m agricultural activities and the status of tramning provision to partners, the status of
the frequency of contact with experts and participation in agricultural activities were found to be statistically

significant.
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INTRODUCTION

The negation process of Turkey for the membership
to the Buropean Union (EU) has continued rapidly. In this
harmomzation process, agriculture sector, the most
controversial issue, takes the first place among others.
The organmization of farmers and the harmonization of the
existing agricultural organizations with the EUJ are among
the priority targets in agricultural sector. Given the
agricultural organization model in Twkey, various
professional and economic organizational types such as
agriculture chambers, associations, trade
agricultural cooperatives, various producer associations

urnions,

and growers assoclations are encountered (Yercan, 2007).
When agricultural organizations are examined numerically,
there are 11 064 agricultural cooperatives, 1 800 agricultural
credit cooperatives, 332 agricultural sales cooperatives,
599 agricultural producer unions, 231 breeder associations
and 727 agriculture chambers (www . tedgem.gov.tr.05.04.
2010). As understood from these figures, there are a wide
range of patterns m terms of agricultural orgamzation
design and agricultural organization. This situation leads
to a concept confusion in the existing organizations and
decreases their effectiveness.

The most common agricultural organization model in
Turkey 1s agricultural cooperative. These organizations

operating based on participation and volunteerism can be
considered as useful organizations in terms of efficient
resource use and the overall economy. In addition,
cooperatives are the best alternatives to fulfill the
function of establishment of rural mdustty because
cooperatives have an appropriate structure
performing economic activity. The cooperative system is
one of the best combining tools of disorganized and

about

urregular opportunities in rural areas (Dilmen, 1993).
However, it is difficult for cooperatives to achieve a
success in practical life due to some problems pertaming
to them. Financial deficits, upper orgamzation, legislative
problems and lack of professional management are the
main problems of cooperatives. Lack of professional
management is the most important problem among them
because entering into a joint work by rural people,
establishing small industrial facilities by combimng their
powers s and managing these facilities are not easy as
thought (Rehber et al., 1999).
Given the structural
cooperatives m Turkey, it i1s observed that cooperative
partners are passive and often do not participate in
cooperative activities. To eliminate this problem, the
managers of cooperatives are required to strengthen

situation of agricultural

the relationship between partners and cooperatives.
The elimmmation of passive mterests of partners against
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cooperatives and making a profitable partnership are
difficult tasks for cooperative managers. If a good
manager orgamize hissher cooperative by taking into
account cooperative’s own umque characteristics,
partners will become more satisfied, partners will feel more
dependence to their cooperatives and cooperative’s
activities will become more successful (Ringle, 1999).

Therefore, managers should be individuals who have
a vision and team spirit are participatory and above all
give a big importance to education and training for the
competition and success of these organizations in a
globalizing world.

In the harmonization process of Turkey's with the
European Union, this issue has been discussed in detail
m the agricultural policy changes 2000s.
Strengthening farmer organizations is the main objective

after

i the development plans and the Agricultural Reform
Implementation Project (ARTP) implemented with support
from the World Bank. The Institutional Strengthening of
Farmer Orgamzations (IRFO), a sub project was
conducted within the scope of this project. Strengthening
the orgamizational structures and service capacities,
developing the legal and administrative structures and
developmng the management and control systems of
cooperatives were identified as the primary objectives of
the TRFO. To reach this goal, many educational programs
were orgamzed with the participation of 3024 cooperative
managers, 420 professional staff and 37,500 cooperative
partners m Turkey.

Many studies on agricultural cooperatives in Turkey
have done since 1970s. Some of them are Mulayim
(1970), Demirci ef al. (1994), Cikin and Kizildag (1999),
Caglar (1999), Turan (1999), Inan and Basaran (2004),
Demek et al. (2004), Bayaner (2005), Artukoglu and Olgun
(2008), Yilmaz (2008), Cetin (2009) and Ozkurnaz et al.
(2009). It 15 emphasized m all of these studies that
agricultural cooperatives play a key role in the marlketing
of agricultural products in rural areas. The studies focus
on the basic problems of cooperatives.

In addition, various suggestions are presented on
many subjects in particular related to the tramning of
managers and cooperative partners. In addition, the
studies emphasize the requirement of passing some
reforms for the adaptation of the agricultural organization
process in Turkey to the producer orgamzations in the EU
to form a democratic agricultural organization and
agricultural policy in the harmonization process with
the EUL Therefore, the examination of farmer organizations
within the scope of world policies in general and Turkish
agricultural policies in particular and the institutional and

administrative structures of these organizations and the
requirement of finding solutions to the existing problems
reveal the importance of this subject. This study aims at
determining the characteristics of dairy cooperative
evaluating the effects of these
characteristics on the success of cooperatives and the

managers and
services provided to partners.
MATERIALS AND METHODS

Dairy  agricultural  development cooperatives
determined with full census constitute the population of
this study. The surveys conducted with face to face
interviews with 191 cooperative managers from the some
towns of Canakkale province, Ayvacik (1), Bayramic (6),
Biga (70), Can (24), Gelibolu (16), Lapseki (18), Merkez (&)
and Yenice (50) constitute the main material and the
primary data of this study. The secondary data of this
study consist of the publications of many relevant
institutions and agencies and official statistics.

Averages and percentages were calculated by
transferring the surveys conducted with the cooperative
managers to a package program, SPSS 15:00. In addition,
chi-square test was used to identify the relationship
between the qualities of cooperative managers and the
services provided to cooperative partners and cross
tables were created as well.

The y’test is used to investigate the hypothesis
whether two categorical variables from a single population
differ from each other or they are independent of each
other as to the two classification criteria.

There is one single population in independence
tests. This smgle population 1s classified according
to two criteria. If a distribution according to the one
criterion is not connected in any way with the
criterion, these two
classification criteria are thought to be independent of
each other (Miran, 2003).

distribution as  to another

RESULTS AND DISCUSSION

Total milk production and the share of cooperatives: As
of 2009 figures, total milk production m Turkey was
12,542,185 tons and 92% of the total milk preduction is
made up of cow milk and 8% of the total milk production
1s made up of sheep and goat milk (www.tuik.gov.tr).
Total milk production in the province of Canaklkale is
427 434 tons, 3.4% of the Turkey’s total milk production.
Approximately 90% of the total milk production in
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Canaklcale is made up of cow milk and 10% is made up of
sheep and goat milk. Milk production in the province of
Canakkale has an important place in terms of agricultural
production value. About 21% of the total value of
agricultural production and 72% of the animal production
value are obtained from milk. About 69% of the total milk
production in Canakkale 1s manufactured by the partners
of dairy agricultural development cooperatives. All of
these cooperatives are involved in dairy cattle. In
addition, Canaklkale has a significant potential in terms of
agricultural orgamzation About 191 agricultural
development cooperatives out of 361 agricultural
development cooperatives are engaged in dairy activity

(Table 1).

Management experience and number of partners: As
mentioned in the introduction part of this study, lack of
professional management understanding is one of the
most umportant problems of agricultural cooperatives in
Turkey. Therefore, the choice of cooperative managers
should depend on managerial ability and experience rather
than personal relationship. A good and experienced
cooperative manager 1s expected to have techmical and
economic enhancements related to the operation of
cooperative, answer the needs of cooperative partners,
reach local and foreign financial resources and produce
projects. In addition, good cooperative managers should
have many partners depending on the prmciple of
volunteerism and opening to everyone and partners
should be persons adopting and his/her cooperative.

Table 1: Total cow milk production by towns in canakkale and the share of
cooperatives, 2009

Total cow milk Cow milk production Share of
Towns production (tons)  of cooperatives (tons) _cooperatives (%0)
Merkez 15.858 7.860 50
Ayvacik 11.709 7.321 63
Bayrarnig 21.900 10.965 50
Biga 147.701 127.321 86
Bozcaada 0.000 0.000 0
Can 69.900 35.360 51
Eceabat 1.937 620.000 32
Ezine 15.309 6.321 41
Gelibolu 24.531 16.456 57
Gokeeada 1.456 458.000 31
Lapseki 16.304 12.000 74
Yenice 60.599 41.412 68
Total 387.204 266.094 69

Canakkale Provincial Directorate of Agriculture, Canakkale

Table 2: Relation between managerial experience and number of partners

When the relationship
experience of cooperative managers and the number of

between the managerial

cooperative partners was examined m the surveys
conducted within the scope of this study, the differences
between the variables were found to be statistically
significant (p<<0.05) in terms of characteristic emphasized
on. It was seen that as meanagerial experience in
cooperatives mncreased, the number of partners mcreased
as well. While 29.2% of managers in cooperatives with
partners under 50 have managerial experience >5 years,
58.8% of managers in cooperatives with partners over
200 have managerial experience >5 years (Table 2).

Managerial experience and the status of educational
training provision to partners: Agricultural cooperatives
are required to put greater emphasis on the human
resources management within their own bodies and to
perpetuate educational activities on the development of
human resources m order to compete in the light of
developments in the world, achieve their goals and
develop (Turan, 1999).

In this context, cooperative managers are expected to
make plans to gain competitive advantage, organize,
guide, monitor and coordinate their partners. This
discipline can be made possible with the traming
programs embodied in cooperatives. When the
relationship between the managerial experience of
cooperative managers and the status of educational
training provision to cooperative partners was examined,
the differences between the variables were found to be
statistically significant (p<0.05) in terms of characteristic
emphasized on. While 68.2% of managers expressing
education is not given to partners have experience
varying around 1 and 5 years, 31.8% of them have the
managerial experience =5 years (Table 3).

Participation in agricultural activities and the status of
educational training provision to partners: Another
characteristic that agricultural cooperative managers
are expected to have is the use of information and
technology at the right time and right place. Therefore, an
experienced cooperative manager should be able to
perceive, understand and evaluate things around his/her

Number of partners (Person)

<50 51-100 101-150 151-200 =200
Managerial =~ =000 —ememememmmemeees e s s e
experience (year) MNumber %% MNurnber %% MNumber %% MNumber %% MNurnber %%
1-5 34 70.8 56 727 16 51.6 7 389 7 41.2
»5 14 29.2 21 27.3 15 484 11 61.1 10 588
Total 48 100.0 77 100.0 31 100.0 18 100.0 17 100.0

%2 =14.047; p value= 0.007
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Table 3: Relationship between managerial experience and the status of
educational training provision to cooperative partners

Table 5: The relationship between the frequency of contact with experts and
participation in agricultural activities

Status of educational training provision to partners

Stats of participation in agricultural activities

Given Not given Participated Not participated
Executive Frequency of contact
experience (year) Number % Number % with experts Number % Number %
1-5 30 50.8 90 68.2 Managers contacting with 105 88.2 53 T3.6
=5 29 49.2 42 318 experts for every month
Total 59 100.0 132 100.0 Managers contacting with 14 11.8 19 26.4
¥2=15.246, p-value = 0.022 experts infrequently

Toplam 119 100.0 72 100.0

Table 4: The relationship between participation in agricultural activities and
the status of educational training provision to partners
Status of educational training provision to partners

Status of

participation in Given Not given

agricultural

activities Number % Number %
Participated 43 72.9 76 57.6
Not participated 16 27.1 56 424
Total 59 100.0 132 100.0

%2 =4.067, p-value = 0.044

should be able to
commumicate with agencies that produce knowledge and
teclmology and should be able to tell them their demands.
They should participate to every kind agricultural activity

environment accurately. They

organized by different institutions and agencies and
should be able to transfer acquired knowledge and
experience to their partners).

When the relationship between cooperative
managers’ participation in agricultural activities and the
situation of their service provision to partners was
examined m the surveys conducted within the scope of
this study, the differences between the variables were
found to be statistically significant (p<0.05) in terms of
characteristic emphasized on.

While 72.9% of cooperatives whose partners
receiving agricultural education stated that they
participated in agricultural activities, 27.1% of them
expressed that they did not participate m agricultural
activities (Table 4).

Frequency of contact with experts and participation in
agricultural activities: When the relationship between
the frequency of contact of cooperative managers with
experts and participation in agricultural activities was
examined, the differences between the variables were
found to be statistically significant (p<0.05) in terms of
characteristic emphasized on.

While 88.2% of managers participating in agricultural
activities stated that they had contact with experts once
a month, the rest stated that they had contact with
experts infrequently (Table 5). Agricultural cooperatives
in Twkey are the most common model of producer
organizations. Although, these cooperatives play a key
role m rural development, some problems that they have

2 =6.713; p-value=0.010

a negative impact on the success of the cooperatives. The
lack of professional management approach is the most
important one among these problems. In this study, face
to face surveys were made with all of the dawry agricultural
cooperatives in Canakkale in order to examine manager
profile. According to the results of a swvey with 191
cooperative managers, 76.4% of cooperative managers
are primary school graduates, 19.4% of managers are
high school graduates and 4.2% of them are university
graduates. About 70.2% of managers are under the age of
50, 29.8% of them are over the age of 50. In terms of the
number of partners, 25.1% of cooperatives have partners
<50 persons, 40.3% of them have partners between 51-100,
16.2% of them have partners between 101-150 and 9.4% of
them have partners between 151-200. In the surveys,
79.6% of managers stated that they had contact with
experts once amonth, 11.5% of them stated that they had
contact with experts once every three months, 4.7% stated
that they had contact with experts once every six months
and 4.2% of them stated that they had contact with
experts once a year. While 69.1% of cooperative managers
stated that training was given to their partners, 30.9% of
them stated that training was not given to their partners.
In addition, while 62.3% of cooperative managers
expressed that they participated in training sessions and
agricultural activities, 37.7% of them expressed that they
did not participate m training sessions and agricultural
activities.

CONCLUSION

According to the results of the chi-square tests,
managerial experience and the number of partners
(p = 0.007), managerial experience and the status of
providing traming to partners (p = 0.022), participating in
agricultural activities and the status of providing traming
to partners (p = 0.044) and the frequency of contact with
experts and status of the participation in agricultural
activities (p = 0.010) were found to be statistically
significant. According to the results of the study, even
though the majority of the managers of dairy cooperatives

in Canakkale are primary school graduates, their
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tendencies on participation in educational activities and
agricultural activities and contact with experts were
found to be high. Therefore concentrating on cooperative
courses and traiming professional cooperative managers
(director, accountant, marketer, etc.) at various vocational
schools and faculties are very important for the success
of these cooperatives. In addition, the continuation of
traiming activities of cooperative managers and partners
and implementation of project outcomes within the
context of Strengtheming of Farmer Organizations
(TRFO) supported by the World Bank in the EU
integration process will increase the efficiency of
agricultural cooperatives.
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