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Abstract: Halal food sector is one of the important components of the national economic generator due to
mcreasing of Muslim population every year. Meanwhile, Total Quality Management (TQM) practices are the
crucial quality techmque should be applied in the industries mcluded halal food industry to compete with
others. The mmportance of TQM practices in the achievement of orgamizational performance has been
highlighted in numerous studies. However, little study had tried to investigate the relationship between TQM
practices and organizational performance particularly in halal food industries. The purpose of this study is to
examine the relationship of TQM practices and organizational performance m the halal food industry. The
research methodology 1s by documentations analysis based on previous literature and the outcome of this
writing would be a conceptual model. This model will be used to study the relationship between TQM practices
and organizational performance in halal food industry.
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INTRODUCTION

The concept of Total Quality Management (TOQM)
has been developed as the result of intense global
competition. Organizations with international trade and
global competition have paid considerable attention to
TOM philosophies, procedures, tools and techniques.
Krittanathip et al. (2013) stated that Total Quality
Management (TQM) in individual private sector is a very
unportant tool to continuously improve the long-term
competitiveness and to have a sustamable business
(Krittanathip et «al., 2013). The importance of Total
Quality Management (TQM) practices in the achievement
of orgamizational performance has been highlighted
mm numerous studies and various sectors such as
high-technology industries (Hung et al, 2011),
manufacturing and service firm (Agus and Hassan, 2011,
Kim et al., 2012) pharmaceutical industries (Huai, 2012;
Wang ef al., 2012), academic mstitutions (Dora ef al,
2013a, b; Al and Talib, 2013; Todorut, 2013),
biotechnology industries (Taskov and Mitreva, 2015),
food industries (Din and Daud, 2014; Srima and
Wannapiroon, 2013; Valmohammadi and Roshanzamir,
2015) and so on.

Although, there are also studies in food industries
but they are less focusing on the halal food mdustries.
In addition, halal food industry 1s crucial sectors that
capable in generating economic growth. According to
Topalovic (2015), halal food is no longer merely an
industry that complies with religious requirements only
but it is becoming an economic force in itself both
domestically and globally. Besides that, the halal food
industry is predicted to become a multi trillion dollar
industry in the near future due to an increase in
demand. High acceptance of halal food by Muslims and
non-Muslim has created enermous demand for halal food
products (Geraedts ef al., 2001).

In order for the halal food mdustries to acquire
brnlliant opportumities in the market it 1s imperative that the
Total Quality Management (TQM) is the best quality
techniques should be applied (Chen and Chen, 2009).
Thus, halal food manufacturers are encouraged to
concern and implement the Total Quality Management
(TQM) practice for the marketability besides focusing
on the Tslamic processing techniques for halal
certification.

Previous studies have been performed to identify
the factors of TOQM practices implementation in
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organizations. Nevertheless there are little study had
attempted to study TQM particularly in halal food
industries. Since, there are less observational study in
halal food mdustry on quality menagement therefore this
research is expected to distinguish the TQM elements
based on previuos study and develop a conceptual
framework of total quality management factors and its
relationship with orgamzational performance.

Literature review: According to jurnal in Ambali and
Bakar (2014), TOM may be defined as a continuous quest
for excellence by creating the right skills and attitudes n
people to make prevention of defects possible and satisfy
customers or users totally at all times. This same with
Trani et al. (2004), Agus and Hassan (2001), Wang et al.
(2012) and Daud et al. (2009) where stated that TQM 1s a
desired culture that focuses on contimuous process
unprovement within organizations to provide superior
customer value and meet customer needs.

Meanwhile, Lakhe and Mohanty (1994) had defined
Total Quality Management (TOQM) is a synergetic
management systerm which coordinates different activities
of an organization and direct them towards quality
mnprovements and customer satisfaction. The term
Total Quality Management (TQM) conveys a total,
company-wide effort that includes all employees,
suppliers and customers and that seeks continuously to
umprove the quality of products and processes to meet the
needs and expectations of customers (Trani et al., 2004).

Besides that, Konecny and Thun (2011) and
Levner et al (1998) defined TOM as a management
philosophy that helps manage their organization to
improve the effectiveness and performance to achieve
world class status for the past two decades. Techniques
and tools are very important for the success of an
organization because they provide high levels of Total
Quality Management (TQM) and better performances
(Puffer and McCarthy, 1996).

MATERIALS AND METHODS

Total Quality Management (TQM) constructs:
According to Zakuan et al. (2007), Konecny and Thun
(2011), the distinct generic construct would be generate
by several steps. Firstly, defined a list of others
constructs proposed in a large set of articles. Then, each
construct was analyzed whether it was different or similar
to the constructs previously analyzed. This process
resulted with the seven following constructs: leadership,
process management, customer focus, continuous
improvement, strategic planning, supplier focus, training
and education. Table 1 presents a list of similar practices
proposed by other researcher.

Leadership: Most of previous studies had listed the
leadership factor as one important element that must be
have in the TQM practises. Since leadership is viewed as
the sigmificant “driver” of TOM which analyzes senior
executives and individual participation in setting
judiciousmanagement and constructing and keeping up
an authority framework that will encourage high
orgamisational performance, ndividual improvement and
organisational learning (Yamada et al., 2013). Therefore,
1n halal food industries should have Muslim leadership
that could be lead strategies and projects, promote quality
improvement goals besides focus on how organizations
can best meet the needs of external and internal customers

(Ambali and Bakar, 201 4).

Process management: Process management encloses the
systems and techniques for building up quality in the
numerous shop floor exercises included in manufacturing.
Also, this component is given lot of consideration by
admimstration utilizing various tools and techmques
(Srima and Wannapiroon, 2013). The main thought behind
this principle of TQM 1s that associations are sets of
interlinked procedures and that change of these
procedures 1s the establishment of execution change
(Yamada et al., 2013).

Customer focus: According to Yamada et al. (2013),
customer focus 18 the underpimning principle n the TQM
of customer complaint resolution and the extent to which
customer related mformation is disseminated through the
philosophy. The organization can measure the extent
orgamisation. Srima and Wammapiroon (2013) emphasizes
that customer focus is measured by the organization’s
commitment to satisfy their customer’s need Tt will
integrate the level of customer satisfaction to the
company’s corporate planmng the understanding of
customer’s needs and expectations, customer’s feedback,
customer satisfaction monitoring system and the level of
interaction between company and customers.
Continuous improvement: Continuous efforts to
improve the organisations its products and its services
(Huai, 2012). Successful work towards halal must be built
with the management’s continuous nvolvement as a
basis in the creation of a strategic vision and clear halal
quality values (Valmohammadi and Roshanzamir, 201 5).
An organisation that is committed to TQM has a culture
based on commitment to customer satisfaction through
continuous improvement (Agus and Hassan, 2011).

Strategic planning: Corporate planning is important to
examme how the company develop, communicates,
implement and improves its strategy and policy to achieve
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Table 1: TQM constructs based on other rseachers proposed

Constructs

Related constructs by the reseachers

Leadership
Process managerment

Custorner focus
Valmohammadi and
Contimious improvement

Strategic planning

Supplier focus

Training and education

Management commitment (Ambali and Bakar, 2014), leadership (Yamada ef ad., 2013; Ali and Talib, 2013)

Process management (Yamada ef ¢., 2013; Huai, 2012; Samson and Terziovski, 1999; Daud et al., 2009; Taskov and Mitreva,
2015; Srima and Wannapiroon, 2013; Valmohammadi and Roshanzamir, 2015), process approach (Prajogo and Sohal, 2006),
business management (Krittanathip et af., 2013)

Cusromer focus (Samson and Terziovski, 1999; Hung et af, 2011; Daud et «of, 2009, Srima and Wannapiroon,
2013; Wang et «f., 2012), customer satisfaction (Huai, 2012), customer relation (Dora et of., 2013; Kim et af., 2012;
Roshanzamir, 2015) customer-related performance (Chen and Chen, 2009), customer orientation (Dora et ad., 2013; Todomt,
2013; Mohammed et of., 2013)

Continuous improvernent (Huai, 2012; Agus and Hassan, 2011; Hung et ., 2011; Daud et af., 2009; Srima and Wannapiroon,
2013; Wang et al., 2012), continuous improvement and innovation, process improvement (Chen and Chen, 2009)

Strategic planning (Yamada et ., 2013; Samson and Terziovski, 1999, Wang et al., 2012; Ali and Talib, 2013) strategy
management (Taskov and Mitreva, 2015), strategy policy (Krittanathip et «l, 2013), organizational structure
(Valmohammadi and Roshanzamir, 2015)

Supplier relationship (Dora et al., 2013). supplier capability (Duran ef d., 2014; Valmohammadi and Roshanzamir, 2015),
supplier relations (Chen and Chen, 2009), supplier partnerships (Suwandej, 2015), supplier quality management (Kim ef «f.,
2012), supplier focus (Srima and Wannapiroon, 2013), supplier commitment (Valmoharmmadi and Roshanzamir, 2015)
Training and education (Ambali and Bakar, 2014; Valmohammadi and Roshanzamir, 2015), employee training
(Dora et af., 2013), learning (Agus and Hassan, 2011; Daud et af., 2009), training (Kim et af., 2012; Hoque, 2003),

continuous leaming (Ali and Talib, 2013)

company performance excellence and strong competition
position (Srima and Wannapiroon, 2013). The central
purpose and mission in the organisation can be defining
from this element. The emphasis is on customer-driven
quality and operational performance excellence as key
strategic business 1ssues that need to be an integral part
of overall business planming (Yamada et al., 2013).

Supplier focus: This constructs were examine on how the
company selects and manage it suppliers to ensure they
attain the expected quality specification demanded by
the firm (Srima and Wannapiroon, 2013). Meanwhile,
supplier’s halal quality management 1s critical because
halal organizations and their suppliers are interdependent
and a mutually beneficial relationship would enhance the
ability of both to generate product of halal quality and
value (Valmohammadi and Roshanzamir, 201 5).

Training and education: The training and education
should focus on understanding quality requirements,
knowing the methodology required to aftain them. It
should also stress doing things right the first time, every
time with no allowable error (Ambali and Bakar, 2014). The
significance of traimings as motivators for staff i future
development of the orgamzation (Hoque, 2003). Halal
training is for the improvement of employee’s specific
skills whereas education is to provide knowledge,
information, understanding and skills that are critical to
halal quality implementation (Valmohammadi and
Roshanzamir, 2015). One of the major problems faced by
developmng countries 1s lack of expertise and inadequate
training facilities (Ambali and Bakar, 2014).

RESULTS AND DISCUSSION

Based on comprehensive review of previous
study a conceptual model has been proposed as shown

Training and
learning

Fig. 1. The Total Quality Management (T QM) conceptual
framework

in Fig. 1. The model will be used to determine the
relationship between the factors of Total Quality
Management (TQM) and their effects on Organizational
Performance (QOP).

CONCLUSION

The study reveals seven factors of Total Quality
Management (TOM) that are proposed should be
implemented in the halal food industries. These findings
indicate that the factors are mostly sumilar to the TQM
factors adopted by various industries in literature review.
Besides that the conceptual framework proposed should
be approved exactly through a swvey or some other
observational  technique for example,
investigation approach (Agus and Hassan, 2011).

So that, the experimental study will be directed by
utilizing this proposed applied model as a part of the

contextual

followmg study. Therefore, the crucial commitment of
this study 1s to distinguish the components of TOM
methodologies.
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